MAY 2024 JEWISH FEDERATION OF PALM BEACH COUNTY

STRATEGIC PLAN
2025-2027

KEY STRATEGIC DIRECTIONS

» Philanthropy

Growing Total Financial Resource Development
and the Donor Pipeline

» Communily Engagement

Catalyzing Deeper Engagement and
Connecting People with Jewish Life

» Network
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Increasing Awareness to Combat
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Global Responsibility

Deepening Relationships to Israel
and Global Jewish Peoplehood

OPERATIONS

Jewish Palm Beach is one of the largest
and fastest-growing Jewish communities

in North America, with many exciting
opportunities for our future. Focused around

eight strategic priorities, Federation is > Talent
spearheading a bold approach aimed at Building Federation Capacity and
strengthening Federation’s role, our impact Prioritizing Lay and Professional Talent

and Jewish life for generations fo come.

» Conslituent Journey

Centering People Through
Operational Excellence

» Impact
Metrics, Planning and Research

\\ scmpaign £7 2\ Jewish Federation
fuiure> @ OF PALM BEACH COUNTY

Scan the QR code or visit jewishpb.org/strategy for more details and to see the full plan.




